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C O N T E N TS
E x e c u t i v e  S t a t e m e n t

M i s s i o n ,  V i s i o n  a n d  V a l u e s

T o t a l  H e a l t h  C a r e :  F a s t  F a c t s

P r o g r a m s  &  S e r v i c e s

E x e c u t i v e  T e a m  /  B o a r d  o f  D i r e c t o r s

P a t i e n t  S t o r i e s

P r o v i d e r  S t o r i e s

2 0 1 9  A c c o m p l i s h m e n t s

F i n a n c i a l  D e t a i l s

N o t a b l e  A c h i e v e m e n t s



A s  w e  r e f l e c t  o n  t h e  p a s t  y e a r,  w e  a r e  e x c i t e d  t o  s h a r e  t h a t  To t a l  H e a l t h  C a r e 
h a s  m a d e  g r e a t  s t r i d e s  t o  e n s u r e  a c c e s s  t o  q u a l i t y  c a r e  f o c u s i n g  o n  “ C o v e r a g e 
f o r  A l l . ”  W e  b e l i e v e  t h a t  e a c h  i n d i v i d u a l  s e r v e d  b y  T H C  i s  a t  a  u n i q u e  p h a s e  i n 
t h e i r  l i f e .  S o  w e  a r e  c h a n g i n g  o u r  e f f o r t s  t o  s e r v e  y o u  w h e t h e r  y o u  a r e  i n s u r e d 
o r  u n i n s u r e d ;  y o u n g e r  o r  o l d e r ;  e m p l o y e d  o r  u n e m p l o y e d ;  a n  e x c i t e d  n e w  p a r -
e n t  o r  i n  y o u r  g o l d e n  y e a r s .  Q u a l i t y  h e a l t h  c a r e  i s  e s s e n t i a l  t o  e n j o y  a l l  p h a s e s 
o f  l i f e .   F r o m  p r i m a r y  c a r e ,  d e n t a l  c a r e ,  a n d  m e n t a l  h e a l t h  o r  s u b s t a n c e  a b u s e 
s e r v i c e s  T o t a l  H e a l t h  C a r e  h a s  y o u  c o v e r e d . 

W e  w i l l  c e l e b r a t e  y o u r  w e l l n e s s  g o a l s  a s  a  p r o v i d e r  o f  h e a l t h  c a r e  t h r o u g h  a l l 
s t a g e s  o f  y o u r  l i f e .   W i t h  t h e  c o m m i t m e n t  o f  o u r  s t a f f ,  b o a r d  o f  d i r e c t o r s ,  l o c a l 
a n d  s t a t e  p a r t n e r s  w e  w e r e  a b l e  t o  s e r v e  o v e r  3 4 , 0 0 0  i n d i v i d u a l s  i n  2 0 1 8 .  

T h a t  f o c u s  o n  s e r v i c e  i s  p a r t  o f  a  l e g a c y  t h a t  b e g a n  o v e r  5 0  y e a r s  a g o  i n  W e s t 
B a l t i m o r e ,  f i r s t  a s  C o n s t a n t  C a r e  C o m m u n i t y  H e a l t h  C e n t e r s ,  a n d  l a t e r  a s  To t a l 
H e a l t h  C a r e .  W e  c o n t i n u e  t o  e x p a n d  o u r  t r e a t m e n t  a n d  s e r v i c e s  w i t h  c o m p a s s i o n 
f o r  o u r  p a t i e n t s .  

A s  w e  g o  f o r t h  i n  2 0 1 9 ,  w e  c o n t i n u e  t o  b e  c o m m i t t e d  t o  b e i n g  a  P a t i e n t - C e n t e r e d 
M e d i c a l  H o m e  f o r  o u r  p a t i e n t s  a n d  c o m m u n i t i e s  t h a t  a l s o  a d d r e s s e s  i n  a  s y s t e m -
a t i c  w a y  t h e  s o c i a l  d e t e r m i n a n t s  o f  h e a l t h .   A s  o u r  t e a m  m e m b e r s  c o n t i n u e  t o 
a d m i n i s t e r  e x c e l l e n t  c a r e ,  w e  h a v e  a  r e n e w e d  d e d i c a t i o n  t o  p l a c e  o u r  p a t i e n t s 
a t  t h e  c e n t e r  o f  e v e r y t h i n g  w e  d o .  

S i n c e  w e  o p e n e d  o u r  d o o r s ,  T o t a l  H e a l t h  C a r e ’ s  B o a r d  a n d  s t a f f  h a v e  s t r i v e d  t o 
f u l f i l l  o u r  m i s s i o n  t o  i m p r o v e  t h e  h e a l t h  a n d  q u a l i t y  o f  l i f e  i n  t h e  c o m m u n i t i e s 
t h a t  T H C  s e r v e .   W e  a r e  g r a t e f u l  f o r  o u r  p a t i e n t s ,  c o m m u n i t y  s u p p o r t e r s ,  a d v o -
c a t e s ,  a n d  p a r t n e r s  w h o  h a v e  j o i n e d  w i t h  u s  o v e r  5 0  y e a r s  t o  p r o v i d e  e x c e l l e n t 
h e a l t h  c a r e  t o  o u r  m o s t  v u l n e r a b l e  n e i g h b o r s .   A s  a  r e s u l t ,  w e  l o o k  f o r w a r d  t o 
a n o t h e r  5 0  m o r e  w i t h  y o u  b y  o u r  s i d e . 

D a n n y  B e l l a m y                 D a r i e n  E .  N o l i n
C h i e f  E x e c u t i v e  O f f i c e r               B o a r d  C h a i r

Executive Statement



Notable Achievements in 2018
Total Health Care began making provisions to beautify our 
aging facilities at the Mondawmin Mall, Kirk Avenue, Saratoga, 
and Division locations.  

Our exam and waiting rooms will be more spacious and 
comfortable in order to serve a larger segment of the 
community in more patient friendly surroundings.   

Total Health Care was the recipient of a Behavioral Health Depart-
ment award to develop a fully integrated outpatient treatment 
program.  

Some patients exhibit symptoms of substance abuse or addiction 
that mask symptoms of mental illness. At Total Health Care, we pro-
vide a whole-person care approach which addresses a key com-
munity need.  In that vein, we trained our staff on enhanced patient 
engagement techniques so as to more readily identify and improve 
the continuity of behavioral health care.

Total Health Care’s patient care services received a quality award from our 
federal funder that we utilized to continue to perfect our quality of care.  

For example, by continuing to educate our patients on ways that they can 
lower their blood sugar, blood pressure, reduce their weight and learn to 
eat healthier, we continue to empower them as partners in their care.  

Further, our clinical staff received training on motivational interviewing 
which allows us to coach our patients in culturally responsive ways.  Our 
Community Health Workers received additional chronic disease education 
building up our community capital.   



O u r  M i s s i o n
To  i m p r o v e  h e a l t h  a n d  q u a l i t y  o f  l i f e  i n  t h e  c o m m u n i t i e s  w e  s e r v e .

O u r  V i s i o n
B y  2 0 2 4 ,  e v e r y  p e r s o n  i n  t h e  c o m m u n i t i e s  s e r v e d  b y  To t a l  H e a l t h  C a r e  w i l l  h a v e  a c c e s s  t o  a  p a t i e n t - c e n t e r e d  m e d i c a l  h o m e 

t h a t  a d v a n c e s  h e a l t h  e q u i t y  a c r o s s  M a r y l a n d .

O u r  V a l u e s
W e  w i l l  a c h i e v e  t h i s  m i s s i o n  b y  a b i d i n g  t o  t h e  f o l l o w i n g  c o r e  v a l u e s :

R e s p e c t :  W e  t r e a t  e v e r y o n e  i n  o u r  d i v e r s e  c o m m u n i t y  w i t h  d i g n i t y.

Q u a l i t y :  W e  d e l i v e r  t h e  b e s t  o u t c o m e s  a n d  h i g h e s t  q u a l i t y  s e r v i c e s  t h r o u g h  t h e  d e d i c a t e d  e f f o r t  o f  e v e r y  t e a m  m e m b e r.

I n t e g r i t y :  W e  a d h e r e  t o  t h e  h i g h e s t  s t a n d a r d s  o f  p r o f e s s i o n a l i s m ,  e t h i c s  a n d  p e r s o n a l  r e s p o n s i b i l i t y,  w o r t h y  o f  t h e  t r u s t  o u r 

p a t i e n t s  p l a c e  i n  u s .

E x c e l l e n c e :  W e  d o  o u r  b e s t  a t  a l l  t i m e s  t o  c o n t i n u o u s l y  i m p r o v e  o u r  s e r v i c e s  a n d  c a r e .

S t e w a r d s h i p :  W e  s u s t a i n  a n d  r e i n v e s t  i n  o u r  m i s s i o n  b y  w i s e l y  m a n a g i n g  o u r  h u m a n ,  f i n a n c i a l  a n d  c a p i t a l  r e s o u r c e s .

I n n o v a t i o n :  W e  e n h a n c e  t h e  l i v e s  w e  s e r v e  b y  i n f u s i n g  c r e a t i v e  n e w  i d e a s  t h a t  b u i l d  o n  t h e  u n i q u e  t a l e n t s  o f  o u r  s t a f f  a n d  p a r t n e r s .

Mission, Vision and Values



Total Health Care: Fast Facts

8 0 %

8 0 %

8 6 %

H I V  P a t i e n t s  A d h e r e d  t o 
T h e i r  M e d i c a t i o n

P e d i a t r i c  P a t i e n t s  R e c e i v e d  
N e c e s s a r y  I m m u n i z a t i o n

P e d i a t r i c  P a t i e n t s  R e c e i v e d  
C h i l d h o o d  L e a d  S c r e e n i n g

7 9 % D i a b e t i c  P a t i e n t s 
C o n t r o l l e d   G l u c o s e  L e v e l s

8 0 % A d o l e s c e n t  P a t i e n t s  R e c e i v e d 
N u t r i t i o n a l  C o u n s e l l i n g

Total  Health Care works with our patients to positively impact their l ives from childhood into their senior years thereby 
potentially increasing their longevity and well-being. 

9 Health Centers

33,783
Patients Served

B a l t i m o r e  C i t y  a n d  A n n e  A r u n d e l  C o u n t y 6 Pharmacy Locations
O p e n  t o  A l l  C o m m u n i t y  M e m b e r s

124,859
Total Patient Visits



Programs & Services
O u r  P a t i e n t - C e n t e r e d  M e d i c a l  H o m e  i s  n o t  a  b u i l d i n g ,  a  h o u s e ,  o r  a  h o s p i t a l .  I t  i s  a  c o o r d i n a t e d  t e a m  o f  m e d i c a l  e x -
p e r t s  w h o  m a k e  s u r e  o u r  p a t i e n t s  c a n  r e a c h  t h e  b e s t  h e a l t h  r e s u l t s  p o s s i b l e .   T h e  c a r e  t e a m  c o o r d i n a t e s  e v e r y t h i n g 
t h a t  o u r  p a t i e n t s  n e e d  t o  h a v e  a d d r e s s e d .   T h i s  i n c l u d e s  t e s t i n g ,  p h y s i c i a n  v i s i t s ,  i m m u n i z a t i o n s ,  f o l l o w - u p  v i s i t s , 
m e d i c a t i o n  r e v i e w s ,  n u t r i t i o n a l  a n d  s e l f - c a r e  i n f o r m a t i o n .

P e d i a t r i c  C a r e A d u l t  M e d i c i n eW o m e n ’ s  H e a l t h  C a r e

Whether you’re pregnant, a new mom, or 
neither, your health is important. 

Women have special health needs that 
are different from men.  From pregnancy 
to childbirth and breast-feeding to meno-
pause and everything in between, our ex-
perts diagnose and treat women’s issues 
with care and compassion. We see more 
than 7,000 women each year for routine 
physical exams and health screenings, 
family planning and pregnancy, and other 
female health concerns.

For our pregnant patients, we provide 
education and support for all  stages of 
the pregnancy and afterwards in an at-
mosphere of compassion.  

Q u a l i t y  c a r e  f o r  o u r  y o u n g  p a t i e n t s  i s 
a  p a s s i o n  f o r  o u r  b o a r d - c e r t i f i e d  p e -
d i a t r i c i a n s  a n d  f a m i l y  p r a c t i t i o n e r s . 
O u r  d o c t o r s  a r e  e x p e r i e n c e d  i n  d e a l -
i n g  w i t h  a l l  c h i l d  m e d i c a l  i s s u e s  i n -
c l u d i n g  f l u s  a n d  b r e a t h i n g  p r o b l e m s , 
a s t h m a  a n d  a l l e r g i e s ,  s k i n  d i s e a s e s , 
s p r a i n s  a n d  s t r a i n s ,  a n d  m u c h  m o r e . 
To t a l  H e a l t h  C a r e  a l s o  o f f e r s  t e e n 
s e r v i c e s  i n c l u d i n g  s p o r t s  p h y s i c a l s , 
c o n f i d e n t i a l  v i s i t s  a n d  c o n t r a c e p t i v e 
m a n a g e m e n t .  O u r  s p e c i a l i s t s  h a v e 
w o r k e d  w i t h  c h i l d r e n  f r o m  b i r t h 
t h r o u g h  a g e  1 7  d e p e n d i n g  o n  f a m i l y 
n e e d s .  A t  To t a l  H e a l t h  C a r e ,  a l l  c h i l -
d r e n  f e e l  c o m f o r t a b l e  a n d  a l l  p a r e n t s 
h a v e  p e a c e  o f  m i n d .

Total  Health Care has board certif ied 
physicians who are spe cially trained to 
care for adults. 

Our doctors provide prev entiv e ser-
vices including annual  physical  exam s, 
immunizations and screenings.   Total 
Health Care has same-da y appointm ents 
for the convenience of  o ur patients that 
provides diagnosis and treatm ent in a 
t imely manner to begin healing quickly. 
We also work to help our patients m an-
age serious diseases l ike diabetes, 
asthma, high cholestero l  and high blood 
pressure.  Together,  we m anage these 
health problems through  nutrition coun-
seling and education,  as  well  as m edica-
tions—our on-site phar m acy has m ost 
daily medications in-s tock m aking it 
easy and convenient.



A t  To t a l  H e a l t h  C a r e ,  w e  p a r t n e r  w i t h  o u r  p a t i e n t s .   P a t i e n t  e m p o w e r m e n t  e n c o u r a g e s  t h e m  t o  a s s i s t  i n  t h e i r  o w n 
h e a l t h  c a r e .  W e  p r o v i d e  t h e  t e a m  o f  e x p e r t s  a n d  s p e c i a l i s t s  t o  e n s u r e  t h e  b e s t  c a r e  i s  a v a i l a b l e .  To g e t h e r,  w e  w r i t e 
a  c a r e  p l a n  j u s t  f o r  e a c h  i n d i v i d u a l  b a s e d  o n  t h e i r  n e e d s .  O u r  p a t i e n t s  h e l p  t o  d e c i d e  w h a t  i s  r i g h t  f o r  t h e m s e l v e s 
a n d  t h e i r  f a m i l i e s . 

B e h a v i o r a l  H e a l t h P h a r m a c yD e n t a l

De nt al  hygiene is important because not 
o nly  does a healthy smile increase self-
c o nfidence,  but it  also reduces facial  or 
o ral  pain,  and reduces the risk of  gum 
dis e a se. 
 
To t al  Health Care has made dentistry a 
ke y  p art of  its serv ices for adults and 
c hildr en.   Our l icensed dentists provide 
all  t he dental  serv ices including exams, 
x - rays,  cleanings,  f i l l ings,  and den-
t ur e s.  Our latest eq uipment gives our 
e x pe rts the tools to provide the latest 
de nt al  ad vances for patients including 
t he  new est techniques in dental  hygiene, 
t r e at m ents for gum d isease.

Our clients range from children to teens 
to young adults to the elderly.  Our team 
consists of  l icensed psychiatrists,  psy-
chologists,  social  workers,  counselors, 
psychiatric nurses and public health 
administrators.  We provide high-quality 
services to those with physical  barriers 
and behavior and mental  health issues. 

Our top priority is  to help our patients 
l ive successfully within the family and 
community,  form healthy bonds with oth-
ers,  and grow in positive relationships. 
Ultimately,  we strive for successful  self-
management for individuals,  couples 
and the entire family or community unit. 
We also teach skil ls to relieve grief  and 
loss,  discrimination,  and fear. 

To t a l  H e a l t h  C a r e  h a s  p h a r m a c i e s  l o -
c a t e d  i n  s i x  o f  o u r  c o m m u n i t y  h e a l t h 
c e n t e r s  t o  p r o v i d e  t h e  n e c e s s a r y  m e d i -
c a t i o n s  n e e d  a s  p r e s c r i b e d  b y  l o c a l 
p h y s i c i a n s  a n d  t h e y  a r e  r e a d i l y  a v a i l -
a b l e  i n  n a m e  b r a n d  a n d  g e n e r i c  f o r m .

W h e t h e r  t h e  p a t i e n t  i s  a  To t a l  H e a l t h 
C a r e  p a t i e n t  o r  n o t ,  n e w  o r  r e f i l l  p r e -
s c r i p t i o n s  a r e  f i l l e d  e a s i l y  a n d  c o n v e -
n i e n t l y  b y  o u r  l i c e n s e d  p h a r m a c i s t s , 
u s u a l l y  w i t h i n  2 0  m i n u t e s .  W e  w o r k 
c l o s e l y  w i t h  p h y s i c i a n s  t o  d e t e r m i n e 
t h e  b e s t  m e d i c a t i o n  f o r  t h e  m e d i c a l 
s i t u a t i o n .  P h y s i c i a n s  a r e  a b l e  t o  s e n d 
t h e  p h a r m a c y  o r d e r s  e l e c t r o n i c a l l y  s o 
t h e y  c a n  b e  r e a d y  w h e n  y o u  a r r i v e .  

Programs & Services



M I R I A M  V E G A ,  P h D

D r.  M i r i a m  V e g a  i s  t h e  E x e c u -
t i v e  V i c e  P r e s i d e n t  o f  To t a l 
H e a l t h  C a r e  a n d  i s  a n  e x p e r i -
e n c e d  h e a l t h  c a r e  e x e c u t i v e  o f 
n o n - p r o f i t s ,  i n c l u d i n g  h a v i n g 
s e r v e d  a s  C E O  o f  a  F e d e r a l l y 
Q u a l i f i e d  H e a l t h  C e n t e r  ( F Q H C ) . 

W h i l e  a  h e a l t h  c a r e  e x e c u t i v e , 
D r.  V e g a  a l s o  i d e n t i f i e s  a s  a 
s c i e n t i s t - a d v o c a t e ,  p a r t i c u -
l a r l y  i n  t h e  H I V / A I D S  f i e l d .  H e r 
r e s e a r c h  f o c u s e s  o n  h o w  c o m -
m u n i t y  t r a u m a ,  s t i g m a ,  s o c i a l 
m e d i a  a n d  m a r k e t i n g  i m p a c t 
a c c e s s ,  a v a i l a b i l i t y  a n d  a c c e p t -
a b i l i t y  o f  h e a l t h  c a r e .   I n  t h a t 
v e i n  s h e  f o u n d e d  t h e  I n s t i t u t e 
f o r  H i s p a n i c  H e a l t h  E q u i t y

S h e  h a s  a  P h D  i n  s o c i a l  p s y -
c h o l o g y  f r o m  t h e  U n i v e r s i t y  o f 
C a l i f o r n i a ,  B e r k e l e y,  a n d  a  B A 
i n  p s y c h o l o g y  f r o m  V a s s a r  C o l -
l e g e .   S h e  c u r r e n t l y  s e r v e s  o n 
t h e  C o m m i t t e e  o n  H e a l t h  E q u i t y 
a t  t h e  A m e r i c a n  P u b l i c  H e a l t h 
A s s o c i a t i o n  a n d  w a s  r e c e n t l y 
s e l e c t e d  a s  a  H O P E  P u b l i c  S e r -
v i c e  B i - N a t i o n a l  F e l l o w. 

WYNDY WEBB, PharmD

D r.  J .  W y n d y  W e b b  i s  t h e  C h i e f 
O p e r a t i n g  O f f i c e r  a t  To t a l  H e a l t h 
C a r e . 

P r e v i o u s l y,  s h e  s e r v e d  a s  V i c e 
P r e s i d e n t  o f  O p e r a t i o n s  f o r 
To t a l  H e a l t h  C a r e .  A s  a  m e m b e r 
o f  To t a l  H e a l t h  C a r e’ s  e x e c u t i v e 
t e a m ,  s h e  i s  r e s p o n s i b l e  f o r  o p -
e r a t i o n s  o f  t h e  c l i n i c s  a n d  p r o j -
e c t  m a n a g e m e n t  o v e r s i g h t  o f 
s t r a t e g i c  o p e r a t i o n a l  i n i t i a t i v e s 
i n c l u d i n g  P h a r m a c y,  D e n t a l ,  L a b -
o r a t o r y,  O p t o m e t r y,  H e a l t h  I n f o r -
m a t i o n  M a n a g e m e n t ,  C a l l  C e n t e r, 
P o p u l a t i o n  H e a l t h ,  I T,  M a i l  r o o m 
a n d  s u b s p e c i a l t y  s e r v i c e s .

S h e  h a s  e x t e n s i v e  e x p e r i e n c e 
a n d  e x p e r t i s e  i n  o p e r a t i o n s , 
p r o j e c t  m a n a g e m e n t ,  i n t e r n a l 
c o n t r o l s ,  p o l i c y  a n d  p r o c e d u r e 
d e v e l o p m e n t ,  b u s i n e s s  p r o c e s s 
i m p r o v e m e n t ,  r e g u l a t o r y  c o m -
p l i a n c e ,  f i n a n c i a l  a n a l y s i s  a n d 
I T  S y s t e m  L i f e c y c l e  D e v e l o p m e n t 
( S D L C ) .
D r.  W e b b  h a s  e a r n e d  h e r  B S  i n 
c h e m i s t r y,  M B A ,  a n d  D o c t o r  o f 
P h a r m a c y  d e g r e e s . 

C H I E F  E X E C U T I V E
O F F I C E R

Danny Bellamy is the Chief Executive 
Officer of Total Health Care.

Prior to joining Total Health Care, 
Mr. Bellamy has demonstrated over 
30 years of experience in the man-
agement and development of health 
care programs that impact Medic-
aid and commercial populations.

Mr. Bellamy has an extensive histo-
ry with the HSC Health Care System, 
having previously served as the 
COO for the health plan and subse-
quently as the 
Director of Contracting and
Business Development for the Foun-
dation.

Mr. Bellamy has a bachelor’s 
degree from Georgia Southern 
University and is currently seek-
ing a master’s degree in health 
informatics. He is a board member 
for the Maryland Association of 
Community Health Centers and has 
served as a board member for the 
Medicaid Health Plans of America. 
He has also served on the Jurisdic-
tional Advisory Committee on Early 
Childhood Development.

E X E C U T I V E 
V I C E  P R E S I D E N T

C H I E F  M E D I C A L
O F F I C E R

C H I E F  O P E R AT I O N S 
O F F I C E R

Executive Team

D A N N Y  B E L L A M Y M A R C E E  W H I T E ,  M D

Dr.  Marcee White is the Chief  Medi-
cal  officer at  Total  Health Care.  She 
is a board-certified pediatrician 
with over 10 year s of  direct clini-
cal  patient care experience,  and 
over 8 years as a M edical  Director 
in a top 5 pediatric hospital. 

She formerly served as the Medical 
Director of  the Children’ s Health 
Center at  THEARC,  Mobile Health, 
and the Prince G eorge’ s County 
School-Based Wellness P rogram  at 
Children’s Nationa l  Health System . 

She earned her m edical  degree 
from George Washington Univ er-
sity School  of  Medicine and a BS 
degree in biolog y pre-m edicine 
from Xavier Unive rsity of  L ouisi-
ana.  She complete d her pediatric 
residency training  f rom  the com -
bined Children’s National/ Howard 
University Community Health Track 
and served as Chie f  P ediatric Resi-
dent.   Dr.  White h as a certif icate 
in leadership dev elopm ent f rom 
the George Washin gton Univ ersity 
Master Teacher Le adership Dev el-
opment Program.  



G W E N D O LY N  YO U N G ,  R N

Gwen Young joined Total  Health 
Care with over 25 years of  expe-
rience in working with Federally 
Qualif ied Health Centers (FQHCs). 
Young is an experienced exec-
utive-level  leader with quality 
improvement training,  knowledge 
and experience.  

Young came to Total  Health Care 
from the District  of  Columbia Pri-
mary Care Association (DCPCA) 
where she served as Director 
of  Quality Improvement and Op-
erations.   In her role,  she was re-
sponsible for the core functions 
of  the PCA and HRSA program com-
pliance,   Young was the Chief  Com-
pliance Officer/COO for the Family 
Health Centers of  Baltimore. 

Young has extensive education 
and training in the healthcare 
field.   She completed certificat i o n 
i n  t h e  I n s t i t u t e  f o r  H e a l t h c a r e 
I m p r o v e m e n t  C o l l e g e  B r e a k -
t h r o u g h  S e r i e s  a n d  a l s o  s e r v e d 
a s  F a c u l t y  A s s o c i a t e  a t  J o h n 
H o p k i n s  S c h o o l  o f  N u r s i n g .

B R I A N  B A I L E Y

A s  To t a l  H e a l t h  C a r e’ s  C h i e f  Ta l -
e n t  O f f i c e r,  B r i a n  B a i l e y ’ s  m a j o r 
f o c u s  i s  t h e  d e v e l o p m e n t  a n d 
i m p l e m e n t a t i o n  o f  k e y  i n i t i a t i v e s 
t h a t  b u i l d  a  d i v e r s e  a n d  i m p a c t -
f u l  o r g a n i z a t i o n a l  c u l t u r e . 

B r i a n  B a i l e y  h a s  o v e r  2 0  y e a r s  o f 
e x e c u t i v e  e x p e r i e n c e .  H e  s e r v e d 
i n  t h e  D i s t r i c t  o f  C o l u m b i a  f o r 
s e v e r a l  y e a r s  a n d  w a s  a b l e  t o  
i m p l e m e n t  o n e  o f  t h e  f i r s t  C o n -
t i n u u m  o f  C a r e  c o n f e r e n c e s  f o r 
m o r e  t h a n  1 , 0 0 0  p r o f e s s i o n a l s . 

H e  h a s  d e v e l o p e d  a n d  i m p l e -
m e n t e d  p r o g r a m s  a n d  m o d e l s 
f o r  o r g a n i z a t i o n s  i n c l u d i n g  t h e 
D i s t r i c t ’ s  m a j o r  g o v e r n m e n t 
a g e n c i e s :  D C P S ,  C F S A ,  D M H ,  D B H , 
D P R  a n d  v a r i o u s  m a n a g e d  c a r e 
o r g a n i z a t i o n s .

B r i a n  B a i l e y  h o l d s  a  B a c h e l o r’ s 
d e g r e e  i n  s o c i o l o g y  /  c r i m i n a l 
j u s t i c e  a n d  a  M a s t e r  o f  A r t s  d e -
g r e e  i n  c o u n s e l i n g  p s y c h o l o g y 
f r o m  B o w i e  S t a t e  U n i v e r s i t y  a n d 
i s  c u r r e n t l y  c o m p l e t i n g  a  M a s -
t e r’ s  d e g r e e  i n  l e a d e r s h i p  d e v e l -
o p m e n t .  

R I C H A R D  G R E E N E 

A s  C h i e f  F i n a n c i a l  O f f i c e r,  R i c h -
a r d  G r e e n e  o v e r s e e s  a l l  f i n a n c e 
f u n c t i o n s  o f  To t a l  H e a l t h  C a r e 
t h a t  i n c l u d e  r e v e n u e  c y c l e ,  f i -
n a n c i a l  r e p o r t i n g ,  g r a n t s ,  t r e a -
s u r y  m a n a g e m e n t ,  a n d  f i n a n c i a l 
a n a l y s e s . 

M r.  G r e e n e  i s  b o t h  a  C PA  a n d  a t -
t o r n e y.  M r.  G r e e n e  w a s  t h e  c h i e f 
c o u n s e l  t o  t h e  B a l t i m o r e  C i t y 
D e p a r t m e n t  o f  F i n a n c e ,  p r o v i d -
i n g  l e g a l  o p i n i o n s  a n d  c o u n s e l  t o 
t h a t  d e p a r t m e n t .  H e  h a s  o v e r  2 0 
y e a r s  o f  e x p e r i e n c e  i n  t h e  h e a l t h 
c a r e  f i e l d .  M r.  G r e e n e  s e r v e d  a s 
t h e  C h i e f  F i n a n c i a l  O f f i c e r  f o r  B e -
h a v i o r a l  H e a l t h  S y s t e m s  o f  B a l -
t i m o r e ,  B a l t i m o r e  M e n t a l  H e a l t h 
S y s t e m s , 

M r.  G r e e n e  i s  a  g r a d u a t e  o f  t h e 
U n i v e r s i t y  o f  B a l t i m o r e  S c h o o l  o f 
B u s i n e s s  a n d  i t s  S c h o o l  o f  L a w.  H e 
h o l d s  a  B S  i n  a c c o u n t i n g  a n d  a  J D 
i n  l a w.  H e  a l s o  h o l d s  a n  M B A  f r o m 
M o r g a n  S t a t e  U n i v e r s i t y  a n d  a 
M a s t e r s  D e g r e e  i n  l e g a l  l e t t e r s 
f r o m  G e o r g e t o w n  U n i v e r s i t y.

C H I E F  F I N A N C I A L
O F F I C E R

C H I E F  C O M P L I A N C E
O F F I C E R

C H I E F  TA L E N T
O F F I C E R

Board 
of 
Directors
D ARIEN E.  NOLIN, 
Bo ard C hair
D R.  H.  D UANT E DUCKET T, 
Vic e  C hair
D ONNELL HENRY, 
Tre asure r
GRETCHEN M. SPELL,  
S e c re tary

NICHOLE M. BOSWELL
D EMINICA CRAWLEY
MELD ON D .  D ICKENS
MICHAEL JOHNSON
JOHN LEP LEY
SHARON P OWD RILL
KEND ALL  P RYOR
REGINALD  C.  ROGERS



“Why do I serve on the board of Total Health Care?  I 

remember that I received good care at Total dur-

ing my treatment and recovery days.  I received 

services back in 2001-02, I entered behavioral 

health treatment in January of 2010 successfully.  At 

the treatment center, it was suggested that I get a 

therapist and psychiatrist.  Since I lived in Baltimore, 

Total Health Care was the “go-to place” and I received 

services for two years at Total.  I had an amazing therapist!  It was some of the hardest work that I have 

ever done and it has paid off the most. I have a great appreciation for the work that you do here at Total 

Health Care, and I am proud to be a part of that work now that I’m on the board of directors.” 

“With 16 years at Total Health Care, I have seen THC 

change as the healthcare industry has changed.  What 

has kept me at Total is my realization that as a Federally 

Qualified Health Center, our impact to the community is 

so important. It’s not like a private medical office.  Our 

work not only impacts our patients but we impact our 

entire community.  When I began with Total 16 years 

ago, we had five locations.  I’ve seen us grow and this is 

directly in response to the needs in our communities of 

Baltimore and Odenton.  Our logo, the tree, symbolizes our commitment to providing care and coverage to 

our patients.  We are rooted in the communities we serve.  We do outreach into the community and our fo-

cus is to create and maintain a “patient centered medical home” for each patient so that the patient is at the 

heart of everything we do.  We partner with the patient, provider and nursing staff to help our patients find 

resources throughout the community to address their issues.  Improving quality of life gives our patients 

the ability to address their actual health situations.”   

DeNotta Teagle, Senior Director of Clinical Operations      

Kendall Pryor-Total Health Care Board Member, Peer Recovery Specialist 



“In the 1970s, Total Health Care was called Constant Care. We lived 

in the projects across Martin Luther King Boulevard, so we would 

walk to the little house on Dolphin Street when I was five years old.  

I have been a Total Health Care patient all of these years because I 

understand and appreciate the doctors’ approach to healthcare at 

Total.  They realize that a person can get a job and health insurance, 

then lose that job and the accompanying health insurance, but you 

can still come to Total and get great care.   When you have a life 

that’s challenging, you need to be able to count on receiving good 

healthcare, regardless of your circumstances. No one ever made me feel bad if I didn’t have insurance or 

money for that matter.  My friends ask me now, why I continue to come to Total for my healthcare, since I 

can afford to go anywhere and I have health insurance.  I tell them, my care has always been consistent 

and high quality-no matter what my personal situation was.  I still get that care and good feeling when I 

come to Total today.” 

Lisa Phillips, Life-long Patient

“I have been with Total Health Care for many years, back when 

we were called Constant Care.  It’s a new day for Total Health 

Care. We’re working to engage with and encourage our young 

patients in pediatrics to keep their appointments and improve their 

health.  We’ve come a long way as an organization from the days of 

Constant Care.  Constant Care was started over 50 years ago by 

African American physicians who were committed to working in 

the West Baltimore community. We persevered and kept the doors 

open. We did fish fries and car washes. Some physicians took out a 

second mortgage on their home because of the love for our community, our patients and a belief in what 

Total Health Care does.”  

Dr. Jacqueline Fulton, Pediatrician



“I work for Total Health Care because I love people!  In 2015, I 

was recruited from my job of 15 years to interview at Total.  

The only way I know how to work is to go above and beyond 

for our patients.  I work hard to help our people in Odenton, 

regardless of what they need.  If they need for me to go with 

them to an appointment-even if it is somewhere in addition 

to Total, I will go with them. Odenton Total Health Care is my 

home and my baby.  And you know, when we show our love 

and concern for our patients, they respond to it and appreciate what we do for them and their families.  I 

always greet everyone with “Welcome to Total.  You are now a part of our family.  How may I help you?”

Joyce Waters, Community Health Worker - Odenton

“I started at Constant Care 42 years ago. During that time, we moved to Mondawmin Mall and then moved 

to the Division Street location and Provident Hospital was right across the street.  We only had 2 sites 

when we moved to this location at Total Health Care.  Our services have expanded quite a bit but I still see 

some of our older patients.  I retired from the medical profession and I came back to volunteer.  I think 

I am doing an important job here helping support Dr. Fleurimond.  I fill out her forms while she is seeing 

patients. It would be impossible for her to complete reports and see all of the patients that she sees.  I 

have a real heart for Total so I came back!  I think our patients are appreciative for the good, convenient 

medical care that we provide.  This neighborhood is difficult to live in, and we bring the care that is needed 

right to our community’s doorstep basically.  A lot of our patients really love us.  People will come in and tell 

me that I treated their mothers and fathers years ago.  So the family legacy continues its’ care at Total.”

Dr. Adrian Dixon, Retired Physician & THC Volunteer



F i n a n c i a l  R e p o r t
Statement of Financial Position 2018 2017

Assets

Cash $1,475,815 $818,307

Accounts Receivable $3,944,754 $7,785,419

Investments $14,447,329 $13,861,158

Property and Equipment $3,668,860 $4,708,135

Others Assets $3,974,463 $667,057

Total Assets $27,511,221 $27,840,076

Liabilities and New Assets

Current Liabilities $4,262,360 $5,406,858

Net Assets $23,248,861 $22,433,218

Total Liabilities and Net Assets $27,511,221 $27,840,076

Statement of Activities and Changes in Net Assets

Grant Revenue $8,567,328 $10,023,525

Patient Service Revenue $37,636,103 $37,240,787

Contributions $77,877 $86,852

Other Income $1,189,156 $2,130,287

Total Revenue $47,470,464 $49,481,451

Expenses

Salaries & Benefits $22,248,978 $24,620,453

Professional Fees $7,005,912 $8,465,281

Occupancy Costs $2,247,252 $3,305,099

Supplies & Other $15,152,679 $12,940,287

Total Expenses $46,654,821 $49,331,120

Net Income $815,643 $150,331




